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The demographic strengths inlcude a low mobility rate.  Students begin in kindergarten and many remain until 8th grade.  Families make a commitment to their child and the
school.  Students enroll from all areas of the district.  Becuase of this commitment, teachers are able to build relationships with families to better serve our students.  In addition,
families are more likely to volunteer even as students become older becuase they are in the same school.  

Problem Statements Identifying Demographics Needs

Problem Statement 1: The student enrollment does not equitably represent the overall district demographics. Root Cause: Not all families are aware of the Montessori
philosophies and teaching methods or the existence of the school.

Problem Statement 2: The Title I % is increasing from 42% to a projected 49% for the 2021-2022 school year. Root Cause: Due to the current pandemic, there has been an
increase of student and family needs.
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Problem Statement 4: Use NWEA Map Reading and Math data as predictor of student achievement on state tests. Root Cause: Principal did not engage teachers in ample PLCs
to discuss and analyze such data.

Problem Statement 5: Parents did not engage their children in the responsibility of on-line instruction. Root Cause: Parents need more opportunities to learn about class and
school expectations.

Problem Statement 6: Teachers had limited opportunity to meet and discuss student achievement and collaborate a plan of instruction that is aligned to Montessori instruction.
Root Cause: The environment created to mitigate the pandemic limited the school's ability to gather and meet. Virtual meetings were ineffective and disliked.
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Priority Problem Statements
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Goals
Goal 1: (DUO\�/LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\
LQGLFDWRUV�LQ�(QJOLVK�IURP��B��B��WR�B��B��E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(//�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP��RWKHU��IURP
B��B��WR�B��B���E\�0D\������

Evaluation Data Sources: MAP Fluency BOY, MOY, and EOY

Strategy 1 Details Reviews
Strategy 1: Improve the quality of Tier I instruction in all content areas through a culturally responsive instruction
through standards alignment of TEKS and the Montessori curriculum and Montessori activities, lesson delivery, student
observation and collaborative analysis of performance data to identify sub group strengths and needs.

Strategy's Expected Result/Impact: 1.  Increased student performance on  literacy screeners. 
2.  Student observation and mastery of Montessori math materials. 
3.  Completion of collaboration of 6 weeks curriculum maps to align state standards and Montessori
curriculum.
Staff Responsible for Monitoring: Campus Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 4: High-Quality Curriculum - Comprehensive Support Strategy - Targeted Support
Strategy - 







Goal 2: (DUO\�0DWK�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�IURP
BB������WR�B��B���E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV�IURP�B����B��WR�B���B��E\�0D\������

Evaluation Data Sources: MAP BOY, MOY, EOY, TX-KEA Math Data

Strategy 1 Details Reviews
Strategy 1: Improve the quality of Tier I instruction in all content areas through a culturally responsive instruction
through standards alignment of TEKS and the Montessori curriculum and Montessori activities, lesson delivery, student
observation and collaborative analysis of performance data to identify sub group strengths and needs.

Strategy's Expected Result/Impact: 1.  Increased student performance on  TX-KEA Math  & MAP Math
BOY, MOY, and EOY results. 
2.  Student observation and mastery of Montessori math materials. 
3.  Completion of collaboration of 6 weeks curriculum maps to align state standards and Montessori
curriculum.
Staff Responsible for Monitoring: Teachers and Campus Admin
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1 - TEA Priorities: Build a foundation of reading and math - 
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - 
Comprehensive Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy
 - Results Driven Accountability
Funding Sources: Tutoring - Title I (211) - 211-11-6117-04E-194-30-510-000000-22F10 - $4,406

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: &&05�
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�B����B��WR�B��B���E\
0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJH�VWXGHQWV�IURP�B����B��WR���BB���E\�0D\������

Evaluation Data Sources: STAAR EOY Scores, District Benchmarks, MAP Reading



Goal 3: &&05�
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�0Ԁ

,QFUHDVH�WKH�SHUFHQWDJH�RI�̀䤀䜀䰀䘀䄀䤀͕XIGLFAI�VWXGHQWV�RU�WKH�VWXGHQ��J�X�U�WCDWUGV��VDWUPED�





Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 2: ,QFUHDVH�SRVLWLYH�UHVSRQVH�E\�VWXGHQWV�WR�WKH�OHDUQLQJ�HQYLURQPHQW�RQ�WKH�3DQRUDPD�6(/�6XUYH\�IURP�BB��WR�BBB��E\�0D\
�������
,QFUHDVH�SRVLWLYH�UHVSRQVH�E\�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH�
SURJUDP��RWKHU��IURP�BB��WR�BB��E\�0D\������
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Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 4: ,QFUHDVH�WKH�SRVLWLYH�SHUFHSWLRQ�RI�SDUHQWV�RQ�(QJDJD\唀䠀㜀嘀̀娀

,QFUHDVH�WKH�SRVLWLYH�SHUFHSWLRQ�RHUɃ



Goal 5: (DUO\�/LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�*UDGH�����VWXGHQWV�ZKR�PHHW�RU�H[FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�5HDGLQJ�IURP�BBB��WR
BBB���E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP�BBB��WR�BBB���E\�0D\������
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Goal 5: (DUO\�/LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�VFRUH�DW�PHHWVRU�DERYH�LQ�(QJOLVK����IURP�BBB��WR�BBB���E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP�BBB��WR�BBB���E\�0D\������
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Goal 6: (DUO\�0DWK�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�VFRUH�DW�0((76�RU�DERYH�LQ�$OJHEUD���IURP��BBB��WR�BBB��E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP��BBB��WR�BBB��E\�0D\������
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Goal 7: &&05�
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�BB��WR�BB��E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP��BBB��WR�BBB��E\�0D\������
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Goal 8: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 1: 'HFUHDVH�WKH��SHUFHQWDJH�RI�VWXGHQWV�ZKR�DUH�FKURQLFDOO\�DEVHQW�IURP�BB��WR�BB��E\�0D\��������
'HFUHDVH�WKH��SHUFHQWDJH�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP��BBB��WR�BBB��E\�0D\������
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Goal 8: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 2: ,QFUHDVH�SRVLWLYH�UHVSRQVH�E\�VWXGHQWV�WR�WKH�OHDUQLQJ�HQYLURQPHQW�RQ�WKH�3DQRUDPD�6(/�6XUYH\�IURP�BB��WR�BBB��E\�0D\
�������
,QFUHDVH�SRVLWLYH�UHVSRQVH�E\�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH�
SURJUDP��RWKHU��IURP��BBB��WR�BBB��E\�0D\������
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Goal 8: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 4: ,QFUHDVH�WKH�SRVLWLYH�SHUFHSWLRQ�RI�SDUHQWV�RQ�(QJDJHPHQW�RQ�WKH�GLVWULFW
V�3DUHQW�6XUYH\�IURP�BBB��WR�BBB��E\�0D\���������
,QFUHDVH�WKH�SRVLWLYH�SHUFHSWLRQ�RI�SDUHQWV�RI�$IULFDQ�$PHULFDQ�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV
�JHQGHU��UDFH��SURJUDP��RWKHU��IURP�;��WR�<��E\�0D\������
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Campus Funding Summary
Title I (211)

Goal Objective Strategy Resources Needed Description Account Code Amount
1 1 1 Teacher Assistant Teacher Assistant 211-11-6129-04E-194-30-510-000000-22F10 $22,500.00

1 2 1 Substitutes for Planning and Professional Development Subs for professional
development 211-11-6112-0PD-194-30-510-000000-22F10 $1,000.00

1 2 1 Teaching Assistant for Targeted Student Support Teacher Assistant 211-11-6129-04E-194-30-510-000000-22F10 $22,500.00

2 1 1 Tutoring Extra duty pay for tutoring
after hours (Teacher) 211-11-6116-04E-194-30-510-000000-22F10 $5,000.00

2 2 1 Tutoring Tutors with degree or
certified 211-11-6117-04E-194-30-510-000000-22F10 $4,406.00

Sub-Total $55,406.00

Budgeted Fund Source Amount $55,406.00

+/- Difference $0.00

SCE (199 PIC 24)
Goal Objective Strategy Resources Needed Description Account Code Amount

1 1 1 Tutoring Extra duty pay for tutoring
after hours (Teacher) 199-11-6116-001-194-24-243-000000- $2,446.00

Sub-Total $2,446.00

Budgeted Fund Source Amount $2,446.00

+/- Difference $0.00

Grand Total $57,852.00
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